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“It is the storyteller who 
makes us what we are, who 

creates history” 
 

- Chinua Achebe - 
 

 



   

 

ABCD FESTIVAL 2018 

OUR STORIES MATTER 

 
 
 
 
 
Development practitioners 
weave in and out of other          
people’s stories every day. Yet, 
they often struggle to tell their 
own stories. Writing tends to be 
dry, boring, full of jargon and 
compliant focussed. Writing is 
something we might have to do, 
but don’t always want to do.     
Or know how to... 
The ABCD Festival hosted                 
by Ikhala Trust took place at the 
Willows Resort from 12—15 No-
vember 2018. This year’s theme: 
‘Our Stories Matter’ looked at 
stories as assets, encouraging us 
to claim, celebrate and share  
stories. Heather Robertson and 
her colleague, Naomi McKay, 
from Change Routes Training & 
Communication skilfully took us 
through a two day workshop on: 
photo composition; storytelling; 
social media and making short 
videos. The workshop was practi-
cal  and engaging…..  
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DAY 1 

PHOTO COMPOSITION 

                
 
 
 
 
 

 
On the first day, we explored               
photo composition and tips                
for telling a story with your                
cellphone: 
 
1. Set the focus  
2. Rule of thirds 
3. Set HDR (high dynamic 

range imaging) 
4. Keep steady 
5. Emotional impact 
6. Paint with light 
7. Watch out for distracting               

backgrounds 
8. Clean the camera lens  
 

We took photos and working           
together in small groups,                           
created  a story by choosing the 
best pictures and piecing them 
together with a narrative. 
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Moving from photographs to  creative 

writing - we learnt that there are different 

kinds of stories each with a different            

purpose and structure (eg. investigative 

journalism, narrative or opinion stories). 

All  stories have these in common: 

 

 INTRODUCTION: the                     

characters, location and questions 

that need to be solved. 

 MIDDLE:  how obstacles were over-

come, the build up to the climax, 

questions answered. 

 CONCLUSION: the end result of the 

question being answered. 

Groups crafted stories together and             

refined these the next  morning. 

DAY 1 

STORYTELLING 

When you tell a story, you spark a 
connection. That is how humans 
have  communicated since the                 

beginning of time .                                             
 

( www.tckpublishing.com) 
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Port Elizabeth (PE) Mental Health was one of several 
NPO’s that faced funding cuts from Department of 
Social    Development.  Limeez Arends, Director of Port          
Elizabeth Mental Health recalls that fateful day…. 

On the 16th of May 2017, the direction of this 79 —
year old organization - rendering specialist mental 
health services to the most vulnerable citizens in       
Nelson Mandela Bay was severely threatened. A      
government official, Mrs X, informed us that the       
organization was to loose most of its subsidy. The    
Director was devastated and in total disbelief.  

She informed the Management Board and they         
decided that a three-page letter of appeal be sent to 
the Provincial office of Social Development. The         
Director had the unenviable task of facing only two 
options. Either she watched the organization close or 
let half the staff go. She chose the latter.  Emotions 
were high but there was hope on the horizon.  

Through this experience, the Board and Director       
realised they cannot solely depend on funding from 
Social Development and needed to work with a more 
asset based approach. The Director started a new   
journey with, Bernie and Ninnette from Ikhala Trust. 
This formed the foundation of our 5 year strategic 
workshop. Staff started appreciating and valuing each 
other more and trust began to develop again.  

PE Mental Health was challenged to review  its pro-
grams and included various ABCD tools to              em-
power community members. Today, the organization is 
proud of its ABCD rebirth that sees support and capaci-
ty building facilitated. They have become pioneers. 

PORT ELIZABETH MENTAL HEALTH 

PIONEERING INNOVATION 
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Baby Ezra spent the first months of his life fighting for survival. Born to young first time parents, he 

experienced the limited healthcare services available to new parents in the communities of Jeffrey’s 

Bay. For Sister Joubert, this was a life changing moment. 

As a trained nurse, she was well aware of the importance of good nutrition during pregnancy and in 

the first few months after birth. Baby Ezra was the catalyst which drove her to use her time and skills 

to help young parents become the confident care-givers they could be. 

As a prominent member in her local church, Sister Joubert was able to secure space in the church. 

Once a week, she operated a baby clinic where newborn babies could be weighed and new parents 

could get answers to their questions. In this way, the babies’ growth was monitored and the parents 

could make informed choices for their families. Later, Sister Joubert was joined by a midwife who  

provided prenatal care for mothers-to-be. 

Nine years after these humble beginnings, with funding assistance from the community - Healthy 

Mom and Baby Clinic established a fully-fledged clinic offering professional pre- and postnatal care. 

Currently, the clinic has four thousand, four-hundred active files and consults with over one thousand 

patients every month. Mothers receive care and advice throughout their pregnancy and babies are 

monitored for the first twenty-four months of life. They have extended their education programmes 

to local creches and pre-schools and have become a trusted partner in the community.  

Despite a committed team with a heart for the community, sustainability is a constant challenge for 

this organisation. With monthly overheads in the region of a hundred thousand-rand, fundraising 

reached critical levels and called for creative solutions. Leveraging the trust relationship they had 

built in the community, the Healthy Mother and Baby Clinic took to the community Facebook page to 

appeal for assistance. In addition, they implemented a membership programme for families visiting 

the clinic, creating a steady income to ensure the clinic remains operational.  

Baby Ezra went on to thrive thanks to the commitment of Sister Joubert who believed that a healthy 

mom plus a healthy baby equals healthy, strong communities.   

THE GROUP SHOWED APPRECIATION FOR THE DAY BY WRITING ON THE APPRECIATION WALL: 

HEALTHY MOM AND BABY CLINIC 

HEALTHY MOTHERS BUILD HEALTHY COMMUNITIES 

"Storytelling is the most powerful way 
to put ideas into the world.” 

                               
- Robert McKee  - 
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DAY 2 

VIDEO EDITING 

 
 
 
 
 
 
 
 
 
On Day 2, we all loaded kinemaster on our phones 
to get ready to make short promotional videos for 
the different organisations present. Groups                  
decided on a script, different shots and sequencing 
and produced short videos which we viewed       
before the session ended. 
 
MOBILE VIDEO STORYTELLING 
 
1. Think of an idea 
2. Structure your video hook and captivate—      

introduce the plot and characters ;  journey 
with the audience 

3. Script your video—write action and dialogue 
4. Write a shot list 
5. Always shoot in landscape  
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DAY 3 

CREATIVE EXPRESSIONS 

 
 
 
 
 
 
 
The third day of the festival was mesmerizing.  
Lost in creative expression, we learnt how to make 
beads from paper, plastic, scraps of material, olive 
pips and newspaper—in fact, anything that can be  
recycled. Angie Weisswange shared her wealth of   
experience in beadwork and textile design. Standing 
tall as testimony to her skill we had a large looming 
aloe made out of shweshwe material with us  
throughout the three days. 
 
 
 
 
 
 
 
 
 
 
 
The day complemented the music sessions facilitated 
by Tine Joubert and her family …... 
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Special Thanks 
We would like to thank all the individuals and organisations who                    

contributed to this year’s festival. Special thanks to Heather and Naomi 

from Change Routes, Angie, Tine and her team for their excellent                  

facilitation; Rezahn Jordaan for sound and Vodacom for providing wifi               

routers; Willows Resort and Conference Centre staff for their service                 

and support; and our donors  - LegalWise, Misereor and the                                      

CS Mott Foundation for making the festival possible.  
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Congratulations to the Raphael Centre for being the Ikhala Trust Grantee of the Year for 2018 and receiving                          

the Stanley Elliot Floating Trophy and Naude and Tina Boshoff Annual Award 
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All Saints Church 

Anglican Church (Revd Xhanti Mhlonto) 

Berlin Advice Office 

CAO 

Calabash Trust 

Department of Social Development (Sara Baartman Municipality) 

Elliot Paralegal Advice and Community Development 

Healthy Mom and Baby Clinic 

Ikhaya Loxolo 

Interchurch Local Development Agency 

Kwenzekile Community Development Centre 

LegalWise 

Mawotsheni Projects 

Mount Fletcher Advice Office 

 

 

Mpendulo Savings 

Mqanduli Community Advice Centre 

Othandweni HBC 

Nelson Mandela University: Department of Social Work 

Port Elizabeth Mental Health 

Raphael Centre 

Social Change Assistance Trust (SCAT) 

Somila Community Development Association 

Sophakama Community Partnership 

Space 4 Impact 

Thuso Advice Development Centre 

Uviwe Child and Youth Services 

West Coast Community Foundation 

Zanoncedo Empowerment 

Participating Organisations 



   

 

Money follows good things 
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